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1'@:. Mission

[ ~—\
To empower businesses with innovative solutions that ensure
financial transparency, operational efficiency, and sustainable

growth, leveraging cutting-edge technology and strategic insight
to drive measurable success.

®
222 Vision
To be the leading global catalyst for innovation and excellence,
empowering businesses to thrive in the Al-driven future through
transformative strategies, cutting-edge training, and unparalleled
business assurance solutions.
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thriving in the AI-driven future through transformative strategies, cutting-edge
training, and unparalleled business assurance solutions

ABOUT

DOMAINS

INDUSTRIES

Modern Path is a specialized consultancy firm committed to
transforming businesses through innovative Revenue
Assurance and Management Consultancy services. With
two dynamic arms—Business Assurance powered by
Effy and Management Consulting through Strategy Up—
we deliver integrated solutions that drive growth, efficiency,
and sustainability.

BUSINESS ASSURANCE
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FRAUD AML BUSINESS EFFICIENCY
MANAGEMENT INTELLIGENCE

@ Healthcare: Operational audits, compliance, and

revenue integrity
Retail & E-Commerce: Inventory management,

loss prevention, and loyalty audits
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Energy & Utilities: Billing accuracy, metering

assurance, and fraud prevention

PARTNERS
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Charted & Professional Accountants

effy
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Zakat and Tax Advisory Strategy Up
STRATEGY
5 Ay
STRATEGIC CHANGE DIGITAL
PLANNING MANAGEMENT TRANSFORMATION

Government and Non-Profit: Strategic planning and

operational efficiency
Finance & Insurance: Fraud detection, claims auditing, and

AML solutions.
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=4 thriving in the AI-driven future through transformative strategies, cutting-edge
<§E training, and unparalleled business assurance solutions
8 w Business Efficiency Intelligence
Z Al-Generated Insights & Automation Predictive Alerts N Patients Data Analytics and Insights
é Unlock Actionable tﬂl Al, ML & RPA bundle Real-time Insights: | Advanced analytics for patient data.
— | Intelligence: @&® {0 automate as many business Al-Driven Predictions for Predictive modelling for patient outcomes.
&) Al-Driven insights for processes as possible. smoother operations
Optimizing
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% Enhancing Efficiency o Process Optimization - Trending KPI I\P/I?)tlneitn(;rsiriyg:)o:lgzrirr]glserwces
= €&—— Streamline claims processing Control W Predictions g
()] —>  workflows, which leads to a O Processes continuous = Stay ahead with Predictive W Qﬁéo\%ﬁ;{(ﬁ%t%:?'ggﬁﬁgks
g [i(?:;ction in claim processing smart automatic auditing. I1r_1sigr;ts. Monitor Euture monitoring of charge capture
rends. processes
Powered by effy
% Strategy Training
= As the strategy and consulting arm of Modern Path, . ' '
= Strategy Up offers: Soft Skills Business Skills
é « Strategic Planning and Change Management Leadershi Strategic Thinkin
[ .. . . . g g
a « Digital Transformation and Continuous Improvement S
. . c T M t
= - Tailored Strategies for Operational Excellence cam Vanagement ange anagemen
: Communication Skills KPI Management
LIB Established in 2015, Strateqy Up operates globally, o
. - . . arketin
= guiding organizations through transformative change &
§ using proprietary methodologies like the PIVOT Customer Experience
= . .
wn Methodology for continuous improvement. powered by DS
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Optimize. Protect. Grow.

ABOUT

SERVICES

Develop and create a comprehensive business assurance
solutions focused on protecting and improving end-to-end
business processes to enhance operational efficiency, maximize
company profits, minimizing the cost, mitigate fraud risks, and
maintain customer confidence, to expand facilitate monitoring
capacity and enable top management to make faster decisions,
while leveraging our expertise staff.

Revenue Assurance : Ensuring that all services provided are
billed correctly and revenue leakages are minimized

o

=—| Fraud Management : Detects and prevent fraudulent activities

o

@ Settlements Assurance : Review vendor invoices against the
revenue share and provided services

Margin Assurance :Boost business efficiency and optimize
profit margins

=

Digital & FinTech services audit : end-to-end cycle analyses for
the digital and payments services

i Revenue leakage serves as a barrier to vision zw
Risk | r=== | e
Assessment | @O =1 .
Bus | ness 5 3:‘5;"32’iﬁﬂ’éﬁiﬁaﬂﬂﬁisii%?:'i‘::N
Assurance f's=———
Solutions  f e : ,
. g «.and we empower _sustzlnablllty through trainit ‘
Consulting Sz 2N
and  §p=uETe i
Training == »
”>

Powered by effy

Our Fraud Management & Revenue Assurance Methodology

Depict revenue flow and identify gaps
(leakage, minimize cost)

Fraud detection analysis

2

Analyze data to generate practical
insights for decision-making

Setup BAFM departments

I

Provides Tools & Systems implementation

N/

Reporting & KPI Management

Outsourcing Staff

L7

Provides Training for RAFM teams
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Optimize. Protect. Grow.

Modern
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Powered by effy

Business Assurance is the process of identifying, preventing, and correcting revenue leaks within an
organization's operations. It ensures that all services provided are accurately billed, recorded, and
collected to maximize financial efficiency.

Manual or API

OTHER

Requires users to manually
reqguest and analyze data, leading
to slower detection of revenue
leaks

Like tracking expenses in a notebook
— You record everything yourself, and
mistakes are only caught if manually
reviewed.

Semi-automated

RAID

Mobileum platform

Uses Al to identify risks, but
users must manually validate and
act on findings

Like a budgeting app with alerts — The
system flags issues, but you must
manually verify and take action.

Automated

o0
ACC

Al continuously monitors, detects,
and resolves revenue issues in
real-time with minimal human
intervention.

Like an Al finance assistant — It tracks,
detects errors, and fixes issues in real-
time without your input.
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Plan. Execute. Succeed.

Our tailored approach is designed to empower your organization with clear strategies and effective execution. We focus on helping
businesses define their goals, implement actionable plans, and achieve measurable results. By bridging vision and execution, we
drive sustainable growth, operational excellence, and long-term success for your organization.

Ma ki ng a Diffe rence In today's dynamic business landscape, decision-makers are navigating a myriad of

challenges and opportunities to drive growth and success.
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Accelerating

Optimizing

Planning

Elevating

Securing
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ABOUT

SERVICES

Plan. Execute. Succeed.

We help organizations excel with practical solutions, advanced
technology, and improved efficiency. By working closely with your
team, we create strategies that deliver measurable results, driving
success in competitive or fast-growing markets.

We guide transformative change and sustainable growth,
unlocking your organization’s full potential.

Digital & Business Transformation: Ensuring growth through
enhanced customer experience.

by reducing resistance to change and instating success

@ Change Management: Secures smooth program management,

Strategic Planning: Build strong strategies to secure business
growth.

@ Customer Experience: Deliver a strong competitive edge for a
higher customer satisfaction

(? Marketing & Commercial Strategies: Deliver successful
@ services aligned with the brand identity.

Boost Business Performance

Increased Revenue

- New Products &
Services
- Pricing Strategies

Lower
Operating Cost

- Cost Optimization

- Operational Efficiency

Improve
Customer Satisfaction

- Customer Experience
- Customer centric

Increase
workforce productivity

- Enhanced Leadership &
Communication skills
- Talent Retention

E

Environmental Focus

S| G

Tackling Social Issue

Enhanced Governance

Achieving Results

—_—

Convert ideas
into Business Plans

Clear KPI’s

SMART Objectives

Value Creation

Cost Savings

Growth Opportunities

Organizational
Improvements




Contact Us:

For more information about our services or to
schedule a consultation, please contact us at

+966 55 6420 133

modernpath.co
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